BESPOKE August 2010 report
Finance, Payroll & Climate Change
During July & early August further research was undertaken into the ways CVS run internal finance systems and provide payroll services. The aim is to identify if there are alternative ways of doing this and provide better services to front-line groups. London Learning Consortium led on the Finance research, Sutton CVS on Payroll. The results were discussed at the SLCVSP Directors meeting on 19th August.
1. Finance & Payroll Research projects
The data in the Finance report potentially suggests there could be significant savings for some CVSs if they were to either outsource or establish a shared finance team across all or some of the sub-region. It highlights a wide variety between the CVSs in how they deliver internal finance, suggesting there is collectively a large range of experience from which it should be possible to determine which methods are most efficient.
The Payroll report suggests a wide diversity between the type of payroll services offered by CVSs and their corresponding costs. A survey carried out by Sutton CVS of front-line groups suggests a high value is placed on a provider who understands the sector. There would appear to be no advantage in combining outsourced Payroll with HR, although there maybe advantages in combining it with other finance functions.

HOWEVER, achieving irrefutable conclusions from either report is unlikely due to the diversity of ways the CVSs have calculated their costs. Like is not being compared with like. Therefore these reports can only provide an indication rather than a definite model for new ways of working. The only possible exception to this is Audit Fees. It was agreed that for July 2011, the CVSs should do a joint tender for audit to see if they can make 17% savings or more.
NEXT STEPS

To take Payroll & Finance forward, Richmond & Bromley CVSs will aim to recruit their Treasurers to support the BESPOKE Project Manager to work with individual Finance Officers and Chief Executive Officers to produce comparable costs and effectiveness of the different systems CVSs use to deliver Finance, Payroll and Community Accountancy. A report will be produced for October’s meeting. 
Directors were clear that the BESPOKE Project is carrying out research to provide information for options which may or may not get implemented. It is not driving any re-structuring proposals that CVSs may have to undertake in the next few months as a result of financial pressures.
Although not part of the original project, research on CVSs response to Climate Change and the potential for them to provide a support service to front-line groups has begun to be explored. Initial research took place in July by Kingston Voluntary Action with the following findings.
2. Climate Change 
There are toolkits and resources that would enable CVSs to not only reduce their carbon footprint, but also to measure this and equip development staff with the information to support front-line groups if there aren’t already strong environmental organisations in their borough providing this service. The report has demonstrated a number of ways in which CVSs individually and collectively could make some significant statements about their work and aspirations, sign up to a number of standards both London wide and national, and implement measures that would position themselves to achieve good publicity. 
Further research is taking place in the following areas:-
· Purchasing – London Learning Consortium is now leading on this. Survey has been circulated, deadline is 3rd September. The Bespoke Project Manager can support CVS staff to complete this if needed.
· Community Accountancy – Richmond CVS are expecting that this report will be finalised within the next two weeks.

· Management Information Systems – Community Links Bromley are developing this

· Pricing Policies – Croydon Voluntary Action will begin this work in September

