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BESPOKE October 2010 
Update for Staying Connected Members
Improving Finance & Payroll systems
Working with the 6 CVSs on analysing their costs of managing finances and payroll means that there is now a tried and tested system for helping other organisations explore this. This can be used to highlight any systems that could be improved and provide an organisation with a good analysis of its current arrangements so it can be more confident in making comparisons with other models such as outsourcing or sharing finance functions with others. 
This has been communicated to the South London BME Network and Volunteer Centre network and Merton Unity Network and Merton Volunteer Centre have already taken up this offer.

If any other Staying Connected member is interested, please get in touch. 

I am working with the CVS which appears to have the most cost effective finance system to explore the implications of the other CVSs also adopting this approach. I will continue to investigate whether outsourcing is a viable alternative, or the creation of a shared finance team.
This research has already enabled one CVS to make a slight change to its payroll practices, save a small amount of money but probably more importantly remove a stressful monthly task from a member of staff.
Making savings on purchasing
After surveying the existing arrangements within the 6 CVSs it looks like there is most opportunity for savings to be made by approaching a national Charity Buying Consortium (Charities Buying Group) and using the partnerships combined purchasing power to broker bulk deals in:-

· Insurance

· Telephones including mobiles & Broadband Internet

· Printer Cartridges

As with the system for analysing finance and payroll, if any other Staying Connected members are interested in this, please get in touch and I will include you in the negotiations.

[image: image2.jpg]b ©
¢

LOTTERY FUNDED





[image: image1.png][image: image2.jpg]