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News from the BESPOKE project – Feb 2011
Through joining the Charities Buying Group we’ve come across a couple of companies with whom it’s looking promising we will make savings for some if not all of the CVSs and their partners.

Printer cartridges – Using the company Applied Film Industries who give discounts to Charities Buying Group members, we’ve saved £240 per year alone for South London CVS Partnership. On the information submitted by Kingston Voluntary Action (KVA) they could save £96 every time they order a complete set of cartridges for their HP printer. This is however still in the trial stage. Our Black printer cartridge is performing excellently, the printer accepted them as manufacturer originals so any guarantee should still be valid, there’s been no drop in quality, and based on current usage it will achieve virtually if not exactly the same volume as the original manufacturers version. However, we’re still waiting for our old colour cartridges to run out so we can trial the new ones. However if you’re happy to go ahead on this recommendation join the Charities Buying Group, get a quote from CRM (or use the one I’ve obtained for you earlier) and start saving now! Do please let me know how you get on so we can build up the evidence.

Telephone systems – Using the combined buying power of 6 CVSs, plus SLCVSP, plus Merton Volunteer Centre, we’ve been gradually getting quotes from telephone company 2 Circles who give exclusive discounts to Charities Buying Group members. KVA look to gain £1,300 per year on top of any Broadband savings still to come. Richmond CVS and SLCVSP can make some small savings in the first 12 months which will then rise to just under £3000 a year for RCVS and just under £800 a year for SLCVSP. We’re still collecting information for the other CVSs. This is on absolute minimum change, not investing in new technology but just changing provider and tariffs. If it works out well and people like the customer service provided by 2 Circles, they can consider going the next step and investing in new systems and taking advantage of latest technology.

Ongoing research & Future Projects
Finance systems - Working with Trustees and Chief Executives, BESPOKE is continuing to look at different models of delivering internal finance and how this can support the delivery of community accountancy services. The techniques learnt for assessing the cost of internal finance have been used to help Merton Unity Network and Merton Volunteer Centre examine their costs. If any other Staying Connected Partners would like to take advantage of this, please let me know.

Training – Initial research across all the CVSs is almost completed.
ICT systems – Exploring the potential for using combined server power with hosting on-line (way of testing out cloud without going fully into it)
HR services – We’re looking to re-negotiate new rates for our HR contract with Peninsula with the option to explore other providers or different tariffs for November 2011 onwards.
If you want to know more about any of the above, email me now!
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