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Strategic Plan: summary  
 

1. Strategic Plan 2010-14 
 

1.1. SLCVSP’s mission is to support the 7 partners to do their jobs better, both at a 
strategic and local level.  

 
1.2. Three priority areas (voice, support and opportunity) provide the structure to deliver 

its mission, along with underpinning activities to support the delivery of these aims. 
It is within these three priority areas that SLCVSP’s strategic aims are formed and 
key objectives defined. These can be summarised as: 

 
 
We will influence policy and disseminate key developments at a local and regional 
level (voice): 

- We will drive and influence key areas of policy that affect the South 
London voluntary sector 

- We will deliver a robust communications strategy  
- We will reinforce mutual commitments to wider infrastructure networks. 

 
We will identify and share good practice and ensure that information is uniformly 
disseminated across the Partnership and wider sector (support): 

- Ensure information (funding opportunities/events/training) is uniformly 
disseminated across the Partnership and boroughs  

- Create opportunities for peer support and share good practice within the 
Partnership and wider sector. 

 
We will seek opportunities to grow existing and develop new business aligned with 
the needs of the sector and which demonstrably benefits Partnership members 
(opportunity):  

- We will commit to and realise opportunities to grow existing business, 
products and services generated by BESPOKE by delivering across the 
sub-region. 

- We will commit to and realise opportunities for new business, either 
attracted into the Partnership, or generated by ‘BESPOKE’. 

 
 

1.3. In order to deliver these aims, we work collectively to the following values. SLCVSP 
believes:  

 

 In the principle of strategic but local. 

 We can achieve more as a partnership than as individual organisations by 
being efficient, enterprising and effective. 

 That we work together best when there is trust, openness and honesty 
between partners.  

 That all partners are equal, no matter what their size or geographical location 
and strives to be inclusive in our work. 

 
 
 


