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Tackling poverty in London

Managing
Performance

Building Our Futures is a project Access to
developed by a group of London :

Deaf and disabled people’s ) . Work
organisations (DPOs) aimed at
finding solutions for employment
issues that arise in DPOs.

Following our first stage
research we have organised a
series of six FREE summer
training and network events for
managers, management
committee members and
workers within London DPOs.

Building Our
Futures

www.toosh.co.uk/bof.htm



Building Our Futures

EVENT DETAILS:

I. Managing Performance
ina DPO

This session will look at performance
management policies, practices and
procedures and will include
opportunities for managers in DPOs
to share experiences.

Wednesday 24th June 2009 at
London Councils

2. Managing Sickness
Absence in a DPO

This session will look at the law, good
practice, model procedures and wiill
include opportunities for managers in
DPOs to share experiences.
Thursday 25th June 2009 at
London Councils

3. Access to Work - getting
the best from it

This event will include a speaker
from national Access to Work, and
will include training opportunities for
both managers and staff in DPOs
Thursday July 2nd at NCVO

4. Network Event for
Chairs of DPOs

This networking event offers Chairs
of DPOs the chance to discuss
issues and meet with others in a
similar, and will help plan future
networking and training
opportunities.

Monday 13™ July 2009 at NCVO

5. Network Event for
Workers in DPOs.

This event gives workers in DPOs a
real chance to discuss work issues
in a confidential, constructive,
facilitated format

Wednesday |5" July 2009 at
NCVO

6. Network Event for
Chief Officers of DPOs

A special event for Chief Officers of
London DPOs to look at HR issues
they face, and to discuss future
outcomes as a result of the BOF
project. As well as CEOs, key
stakeholders will be invited.

Wednesday September |6 at
London Councils

Each event IS FREE and will take
place at one of two accessible
venues: NCVO in north London,
London Councils in South London,
and we will try and meet all your
access needs, and costs. For the
Chairs’ event we will pay attendees
£30 attendance allowance.

At each event we will also be
providing free refreshments,
including lunch.

Places are limited so please get yout
bookings in early to
bof@toosh.co.uk,. NB: We must
have your form back by 29th
May to ensure your access
needs are met.

For full details of events see
accompanying leaflet and booking forn
or download leaflet and form from
www.toosh.co.uk/bof.

Send completed booking forms to
bof@toosh.co.uk ASAP!

bof@toosh.co.uk
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